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Week 5 Discussion: Factors that Drive and Contribute to Organizational Agility
In the modern dynamic market environment, organizations have been forced to adopt measures for organizational agility to remain relevant in their respective industries. Organizational agility, which is the anticipation and responsiveness of the organization to external changes, and the decisions made to adapt to these changes (Harraf et al, 2015), can be determined by various factors. For one, the business model can be a driver of organizational agility. The business model, in this case, refers to structure of operational relationships between a firm and its customers, suppliers, competitors, partners and other stakeholders, and among its internal units and departments (Doz & Kosonen, 2010). Therefore, the business model determines the organizational structure and management profile, and outlines how to set boundaries within the organization, how the organization can create value, and how to coordinate its internal structure and governance, as well as how the organization relates to its environment (Doz & Kosonen, 2010). For instance, a hierarchical business model discourages agility by enhancing rigidity and bureaucracy, as opposed to a network business model which supports an increase in employee interaction and communication which can be good for agility, although the decentralization of power may mean that coordination is harder (Reflect, 2020).
Other factors that drive agility include a culture of innovation, which can enable an organization to find a new and improved method for performing some function or providing some service (Harraf et al, 2015). Also, a culture of innovation promotes horizontal communication between the organization’s management and the subordinates, which can promote employee motivation since they feel part of the organization (Harraf et al, 2015). Additionally, the management profile of an organization determines the quality of its managers, which ultimately affects the effectiveness of leadership in the organization. To optimize organizational agility, the organization’s management should be able to make fast but calculated decisions (Harraf et al, 2015). However, organizations that can balance decentralization of power and speed of decision-making are able to better respond to the external environment and be more agile (Harraf et al, 2015). This is because the management is ultimately responsible for overseeing the implementation of decisions as well as providing guidance and establishing the precedents for the other members of the organization to follow (Harraf et al, 2015). It follows, therefore, that communication is a crucial factor for organizational agility. As such, the leaders should be able to effectively communicate a decision and mobilize a response to prime the organization’s members for market responsiveness (Harraf et al, 2015).
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